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Company profile  

 

As of 31st December 2006 the site will no longer be an electricity generating site 
and Sizewell A will start preparation for decommissioning of all plant, systems and 
buildings outside the ISB to reduce the footprint of the site.  This will involve 
identifying the buildings and systems involved in the project and then the removal of 
any hazards associated with these to an acceptable standard agreed between the 
project and the demolition contractor.  As the site covers a large area of land, to 
manage the project in a clearer and more controlled manner it was split up into four 
zones, each of which is varying in hazards and complexity.    
All the buildings and their associated plant will be subject to the same process whether it 
be a stand-alone port cabin or the Turbine Hall.  In this way, a standard will be set 
throughout the project and everyone that works within the project will know what is 
required to be done within the process and what role they fulfill within the team.  The full 
strategy is detailed further within this document however the process does include: 

 

 Project Request for buildings 

 DPAF Preparation and Production 

 POCO (Post Operations Clean Out) 

 SREC Certification 

 Post Project Inspection, Care and Maintenance and Handover Certification 
 

Once the full process has been completed and signed off then the building or plant will then be ready for handover to the 
demolition contractor. 

Business Situation 
The proposed overall strategy centers on ensuring the areas within this project are left in a ‘cold and dark’ state for 
the demolition contractor to receive for his disposal and that any hazards left within the buildings and plant are 
known and registered on the handover certificate prior to acceptance.  The strategy is broken down into five main 
phases all of which are detailed below. 
 

Phase One - Project Request for Buildings 

This phase deals predominantly with planning and allocating the buildings or plant into a logical order for removal 
from the System.  After discussion and agreement a schedule will be developed that shows what order and within 
what timeline a set building will be closed.  The preliminary steps to this closure will be to ensure that the building 
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has been vacated of occupants and that all necessary operational equipment that requires moving has been 
relocated to another area within site. 
 
Phase Two – DPAF Preparation and Production  
Within this phase the NRE and SAP will carry out an initial inspection of the area to be closed.  Once they have 
completed their detailed inspection they will make a formal request to Configuration Control to have the building or 
plant released by raising a DPAF form.  This form will require inputs from Engineers, Safety, Environmental Health 
and Chemists to ensure all appropriate authorizations and concerns are quantified.  Once the work has been 
identified the necessary WOCs will be raised to cover all the DPAF activities involved in the closure.  At this point 
the DPAF must be submitted for approval to the Design Authority with all known hold points identified on the DPAF.  
Once authorised, the final steps in this phase is to ensure that the DAP has been fully briefed about the DPAF and 
that he has then received the necessary clearance that the Site Safety Case permits the release of this plant or 
building.  Once this permission has been granted then the closure work can be continued. 
 
Phase Three – POCO  
Unless otherwise briefed by the demolition contractor, all the buildings or plant being disposed of will require POCO 
by Site staff.  The POCO process will be covered within the DPAF but will be detailed through LSI xxxx.  The first 
step within this process is to question with the SAP the relevance of a Safety Document for this piece of plant.  If 
required he will then raise the necessary documentation.  The WOCs will then be raised for the removal of the 
solids, liquids or gases (SLGs) that are relevant to the area being dealt with.  The documentation required with the 
WOCs to be able to carry out the removal of the hazard could include method statements and/or risk assessments 
dependent upon the plant or building being treated.  These documents could be in the form of PIOIs, PMIs or 
individually written procedures.  An important aspect of this phase is the early identification of whether there will be 
any waste produced through carrying out the procedure on the plant.  If there is then the correct waste route needs 
to be identified and made available for the scheduled time.  Once all the paperwork has been authorised and the 
waste stream is available then the POCO activity can go ahead to remove the SLGs.  This removal must be done to 
the acceptable level as agreed with the demolition contractor.  Once the waste has been disposed of the project 
team is to notify the Waste Management team of the reduction of the onsite hazard so that they can then update 
their inventory.  Once the documentation has been passed to the Waste management team then this phase of the 
process is complete. 

Solution 
Special requirements that the project should be considering: 
 
 - Prior to end of generation the volumes of material should be controlled and managed to bring them to an 

operational minimum.  This will assist with disposal problems when cleansing the site. 
 - Boron Carbide and Boron Oxide will need specific landfill requirements and these should be identified early. 
 - Waste streams should all be clearly identified for all known hazards on site prior to the POCO phase 

beginning. 
 - Although there may not be any new hazardous wastes identified on site the inordinate volume of SLGs to be 

removed from site may cause issues with co-ordination of waste handling IAW the Waste Management Plan. 
 

 Order of hazards for cleansing and removal: 
o January 2007 

 
 252 tons of CO2 gas 
 Waste Oxygen Cylinders 
 Boron Dust and Oxide 
 Hydrazine 
 Hydrogen 
 Effluent liquids 
 Methanol 
 CPC Oils 
 Transformer Oils 

Benefits 
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By completing the early hazard removal this made working in the sensitive area, much cleaner and safer for all those that 
would be otherwise exposed to the conditions.  As an additional benefit the company found that once the cleansing 
process had began then more people came onboard with the recognition that things were changing and that the 
operational era had gone forever. 

Would you like to enter this project in the 2011 Green Project of the year contest?  Yes 

(Note Only Projects with contactable references will be considered.) 


